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A partner 
for a smart plant

Heye International appointed 
Hans-Peter Muller as 
Managing Director earlier this 
year. He outlines his vision for 
the company and how digital 
technology will remain at the 
forefront of its portfolio.

1. HOW EXCITED ARE YOU TO BE APPOINTED AS MD AT HEYE 
INTERNATIONAL?

Thank you. After some months in the role and having had the 
opportunity to develop a good understanding of our market, our business 
model and our capabilities, I am indeed very excited to have joined the 
Heye International team, who have greatly impressed me with their 
dedication, their knowledge and experience. I am confident that Heye 
is well positioned to achieve further success, to address our industry 
challenges and to continue to grow our customer base, our service 
network and our product portfolio. 

2. WHAT WAS IT ABOUT THE ROLE THAT APPEALED TO YOU?

I was at a stage in my career where I was ready for a new challenge. When 
I looked at Heye’s portfolio, and the developments and opportunities 
in the glass industry, I saw the possibility to contribute to new ideas 
and support further progress in the sector. Heye International provides 
technical support and solutions to its customers and has a lot of new ideas 
and innovations in the pipeline, which I am committed to supporting to 
commercial development.

3. YOU WERE MOST RECENTLY 
MANAGING DIRECTOR AT DIETRICH 
PROCESS SYSTEMS. WHAT SKILLS AND 
EXPERIENCE WILL YOU BRING FROM 
THIS ROLE TO HEYE?

In my former role, I had global responsibility 
for a business line. I had the opportunity 
to adapt the existing organisation to future 
market requirements and opportunities. This 
included the development of new business 
models and strategies to cover market cycles, 
looking at new and enhanced applications 
and solutions as well as implementing a 
greater focus on innovation processes and 
development projects.

Heye International, Obernkirchen, Germany
www.heye-international.com

� Hans Peter Müller.

� SmartLine 

Inspection 

Machine



Personality profile: Heye International MD

Glass International July/August 2022

w
w

w
.g

la
ss

-i
nt

er
na

ti
on

al
.c

om

45

4. DO YOU ENJOY BEING A LEADER? 
WHAT IS YOUR LEADERSHIP STYLE?

Yes, I do, and I enjoy working with my team. 
I try to be clear and consistent about my 
expectations and combine this with open 
and honest feedback. I trust in people and 
their abilities and believe in empowering my 
team to take ownership and accountability. 
Every employee has an important role to play 
in achieving our objectives and reaching our 
targets, my door is always open whenever 
support is needed.  As a leader I strive to build 
a positive culture, in an environment where 
my team feel empowered.  In this way, we can 
best work together, to bring new solutions to 
our customers.   

5. CAN YOU GIVE AN INDICATION OF WHAT IS YOUR VISION 
FOR HEYE UNDER YOUR LEADERSHIP?

The main target for the coming years for Heye is to further enhance our 
position as the technological leader in our sector. This requires a focus 
on structured innovation in our development process, and increased 
efficiency in manufacturing, including shorter throughput times and 
optimised capacity.

We will also focus on strengthening our global presence and improving 
our capabilities to provide local service and support, as well as attracting 
and retaining young talent.

6. WHAT IS THE BIGGEST CHALLENGE FACING HEYE?  

After a challenging period through Covid 19, where our employees 
demonstrated a high level of commitment and discipline, we are now, 
like many other companies, facing major challenges in the supply chain. 
This not only means significant price variations and longer delivery 
times, but it also requires flexibility and creativity in finding alternative 
solutions and sources. 

A particular area of concern is the lack of skilled labour, especially in 
the technical functions. This, in line with ongoing demographic change, 
however, this serves to focus us on attracting and recruiting new technical 
talent which is crucial to our future success.

7. WE HAVE SEEN THE EXPANSION OF DIGITAL TECHNOLOGY 
IN RECENT YEARS IN GLASS MANUFACTURING. HEYE HAS 
BEEN AT THE FOREFRONT OF THIS. HOW WOULD YOU LIKE 
THE COMPANY TO EXPAND ITS DIGITAL OFFERING?

The big target is certainly to make better links between the hot and cold 
end of the process and to develop machines which are smart enough to 
learn from and avoid defects, by predicting them and taking preventive 
actions.

The vision is an intelligent and completely closed machine with very 
limited operator input, which is self-learning and can independently set 
itself up. 

Digital technology will also help to further reduce the consumption of 
raw materials, energy and will help to further improve the sustainability 
of glass packaging. 

8. WHAT BENEFITS DOES DIGITAL TECHNOLOGY BRING TO 
THE INDUSTRY?

Today, boosting efficiency is a key challenge in the glass production 
sector. To optimise both costs and performance factors such as PTM 
(pack to melt) or mould life, an overview of all relevant production data 
is needed.

Our system gives a complete overview of production performance. The 
data collected includes diverse inputs, including from the laboratory, 
the article counter, the inspection machines, the IS-machines, together 
without input from the operator. We offer our customers a fully supported 
partnership on their individual path towards a smart plant, resulting in 
the creation of a highly automated and cost-effective glassworks.

� SpeedLine IS-Machine

“A particular area of concern is the 

lack of skilled labour,  

especially in the technical functions.”


